
Leadership Dispensary

Stop guessing what you need – 
here’s how to know for sure

Issue #04

Many pharmacists take a scattershot approach to 
leadership. PLDS tailors competency development to your 

role and career stage, so you build what truly matters.

Assess your competency gaps

Create your development plan

Compare your current skills against 
your level’s required competencies

Identify 1-2 priority areas and 
discuss them with your 
supervisor to co-create a 
targeted development plan.

Look out for ISSUE 05 of our series on 
achieving your professional goals!

Learn about 
Leadership Levels (p.19)

Check out past issues 
on PLDS Webpage

Complete this quiz to 
claim CPE points

Where do I 
struggle or 
avoid taking 
the lead?

Which competencies 
come naturally to me?

Leadership Dispensary provides 
monthly nuggets of wisdom to help 
you on your leadership journey.

Have any questions or feedback?
Let us know nps@moh.gov.sg
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